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DISTRICT 10 MONTHLY MEETING

September 23, 2007

6:05 pm Cheryl V. opened the meeting with a quiet time and read Concept #10

Attendance:?
Introduction for first time attendees:  

Anne-visiting, Robert, Round Lake Alano Club GSR, Mike Thursday Night, Tony, GSR Father Berger Hall, Kam, GSR Monday Keep it Simple

Anniversaries:

Rick 10 yrs.
Secretary’s Report:

Cheryl asked for errors. A motion to accept was made by Lynn, second by Janet V.
Treasurer’s Report:

Carmela summarized the report which can be found in Attachment A at the end of the minutes.  Carmela also distributed the proposed budget for 2008.  A motion was made to accept by Felicia, Kevin 2nd.  All in favor.
GSR Reports:

Jill Grayslake South Siders has Grapevines for Corrections.

Old Business:
Ad-Hoc Committee on Area Structure: No Report.

Presentation from Manus- he asks if we discussed this with our groups…no answers.

Answering Service workshop: 25 attendees including 5 panelists.  We had good feedback but we still need time to finish our report.  Total cost of the workshop was $17.50

New Business:
2008 Budget
Scott viewed last year’s budget vs. this year’s line items and stated that they do not swing greatly but some have changed, mainly newsletter and directory are budget increases.

Bring the proposed budget to groups for review.  We will vote next month.  

Felecia asked why DCMs budget decreased 20% and treasurer decreased 40%. Explanation is that estimates will be less than anticipated.  DCM makes mostly copies.

Ray: How many groups are contributing? Total group contributions help make budget.  Historical contributions are used.  Total funds minus budget equals spending balance

Mary: Storage Locker? It is an Archives line item.

Matt:  why no 7th tradition at Fall Breakfast, it is done at other events.  We will discuss it as it will be on next month’s agenda. 

How do we tell groups we need money?  Show groups where money goes for donations.  Matt:  ask GSO for District donations list. District 10 donates on average $2.30 per person.  Just tell them!

Committee Reports
Directory:

Directory Status as of October 28, 2007:
1.     Are normal printer (Didn’t find out until October 10th) RAMIN Printing Richard Wodek has retired his    business.

2.     Insta-Print has taken over Richard’s accounts. They have 17 Years Experience, located in Palatine.      They Support Quark 5.0 (our software), Adobe, Corel etc.
3.     Should have an estimate from Insta-Print by November 1, 2007.
4.     1,000 Directories still remain as of October 27th, 2007.

5.     New deadline for directory changes is Saturday December 1st, 2007.

6.     Without working with Insta-Print before or having not received price quote and have yet to get started on the late 2007 directory changes due to a system malfunction, Committee Budget etc. assuming an exact final distribution time would be very hard.

7.     I’ll be working with Cheryl V., Insta-Print and keying the data over the next few weeks and I’ll certainly have an updated at our November District 10 meeting.
There was discussion regarding guidelines for names in the directory, chair or GSR?

House numbers for Alano Club and Serenity House are not always answered, need more contact numbers from them.

Are Directory numbers being checked?  Are groups being called to check validity of the numbers in the directory?  When calls are made some calls are not answered or go to answering machines.  John H. states that it should be everyone’s duty to check listings.  Eileen volunteered to make calls to check numbers.

Answering Service:

Greg reported numbers for the following dates: 

8/27/07-9/17/07

Total


167
Meeting Information
64
12 Step

19
Spanish Meetings
1
Other Districts

42
Hang Up/ call back     11
Alanon/ NA.
            5
Wrong number
7
Miscellaneous

1
Website info 

12
Solicitors

5
Treatment:
Barb - We have located 2 meeting and I need help if you have information regarding locations of other treatment meetings being held in District 10.

Public Information:

PI committee called GSO about AA videos for your people, guidelines for submission. This is a new ever evolving project.  We have copied the guidelines and the videos target ages between 12-25 for 12 traditions and AA experience. We didn’t give any information to Police stations, will explain later.  We need volunteers to deliver Big Books and to survey local libraries for Big Books on hand.

CPC:

Missing/Needed.
Grapevine:

Matt – Free subscriptions were donated to the Fall Breakfast today.  Some groups use the Grapevine for new comer packets, young AA’s in recovery and at Treatment Centers.  JoAnne puts Grapevines in collection box at Serenity House.  The Grapevine currently has a special of 2 for 1.

Literature:

No Report

Genevieve from the Grayslake South Siders, was unanimously elected as the Alt. Literature Chair

Corrections:

Inventory includes:

 

2 1/2 cases BB, a few Spanish

1 case 12X12, some Spanish

The usual assortment of Grapevines and pamphlets.

More than enough money for the rest of the year (and then some)

 

No information about applications that are in process has been forthcoming.

 

We ( the committee) would like the GSR's to convey to their groups the gratitude expressed by some inmates for having an AA meeting to attend while they are incarcerated, and to keep passing the message.

 
Newsletter:
Chris - We printed 600 copies.  Thanks to Scott for the lead-off story on Step 11.  We encourage people to write articles for the newsletter.  Since reducing the number of copies, we seldom have copies left over.

Archives:

Bob – We are accepting any old books, or any AA collectibles.

Special Needs:

No report - We need an Alternate.
Events:

10 & 12 Fall Breakfast 2007
We sold 201 tickets in advance of event, 35 tickets at the event.

The staff head count was 238, our ticket sales was 236, we negotiated to pay for 235.
235 x $14.00                                      = $3290.00

We had to pay for 5each 8foot tables        127.50      the total event cost = $3417.39
We had made 2 advance payments         1500.00

Our balance due on event was              $1917.39

 We sold the tickets at $15.00 each      = $3540.00

$3540.00 – $3417.39                            = $122.61   profit before raffle ticket dollars

Our District Treasurer, Carmela will advise raffle proceeds and give total accounting at a latter reporting. Due to some poor math and unique computer methodology we wrote a check to Saddle Ridge Banquets at Ramada Inn for $2417.39 and received a check back for $ 500.00 from them. Which made the balance paid $1917.39.    

There is money coming from 2 GSR’s: Brian B. Kirk of the Lakes, and Dan P. Antioch Triple A.

We received complements on both the food and speaker Larry S. of Union, IL.

We need the name of the lady who did not get a big book from us as the second person with 2 weeks sobriety.  We have a coin for her. 

Two things of special note are:

First: Paying $ 20.00 plus set up and tax for each table needed over the allowed 5 is rough on us. It works out to $ .54 per person. We (read: Felicia) could not negotiate out of that fee.  But in future we can bring our own extra tables (ICK!)

Second: Amot Tapes will not tape the Fall Breakfast any longer.  We hope that is not their “final decision” but have to work with the idea of needing a taper for next year.

We would like to point out to the District and please listen up if you are interested in chairing this committee:  This event could not have taken place had it not been for Eva, Ruby, Genevieve, and their Crew Chief with the great attitude and cash box-Carmela. They ran registration, ticket sales, raffle sales and the raffle itself. THANK YOU!!

Felicia’s receipts total $ 79.45.

A flyer has been given to Archives

Tapes of the speaker are available from www.amottapes.com
Again Thank you to all individuals and groups who donated to cover the cost of the new comer’s book, speaker’s coin, table toys (can’t really be called decorations) supplies, two beautiful gift baskets, plant, and Matt for the Grapevine display.

Website:  

Gail – Our Hosting site renewal fee is $90.00.

There was no count available for the number of hits on the site.     

GSR Contact Committee:

Mike - We are in the process of finding groups without GSR’s. We will visit these meetings and inform them of what the District does for them, the importance of having a GSR and what a GSR’s duties are.  Our Budget of $60 is good.
Officers Reports DCM, Alt DCM:

Alternate DCM report: 

Scott S. – No Report


DCM Report 
Cheryl V. – 

East Central Regional Forum will be held at the Chicago Sheraton in Arlington Heights on November 9, 10&11

It is my honor and privilege to sit here as your DCM. In this role I am asked to be a trusted servant who must practice humility by attempting to keep my personal opinions in check, while aiding in the formation of the District’s collective Group Conscious. No small matter for an alcoholic with an ego like mine. 

Today we are asking you to go back to your meetings with our proposed 2008 budget. I hope that it will promote lively and spirited discussion. 

At $3800 a year, the Directory is our largest expense. It is 36% of our budget. I would like to put this in a different perspective: that is the price of 633 hard bound Big Books, or 1085 pocket size books, or 38,000 of the pamphlets “Is AA for you?” 

At 20% of our budget, the Answering Service is our second largest expense. Up to the September district meeting, we had 1393, 45% were for meeting locations, and 8% were for 12th Step calls. That means that not even one in ten calls were someone looking to talk to another alcoholic.

Please do not misunderstand me. I believe the Directories are not only important, but vital to helping people find meetings, once they have found there way to AA. As for the Answering Service, I myself called years ago, and I use others when I am on the road. I think the current and past chairs of these committees have done a great job. They have worked to keep both the directory and the call list up to date.

Here is where my report becomes difficult for me. Here is where I am going to express my opinion.

I think we can do a better job. I think we need to be doing more to reach out to the alcoholic who still suffers. I think we need to help the alcoholic who has yet to find their way to our doors.

I would like to ask you to take a hard look at where we are spending your dollars, and help us see if we are spending them wisely. Are we using the donations we receive from the groups to carry the message? That is, the message of Alcoholics Anonymous. 

I would like to challenge this District to come up with a way to increase the number of 12th Step phone calls, and reduce the expense of Directories. 

For instance:

I have heard the suggestion of printing “business” cards with the Answering Service phone number. Not only do I think it’s a great idea, I think we can put them in more than just cop shops. We have discussed placing literature racks in various locations. This is another great way to reach out to the alcoholic who is still suffering.

I also believe we need to rethink our directories. Is there a way we can change the format, and reduce printing costs? Can we make them slightly larger, and thus reduce the number of pages? Can we combine all the groups that meet in one location on any given day? Reducing the number of times we need to print an address, and again the number of pages. Can we eliminate any contact names in the directory? This would reduce the number of lines, and also make it possible to use them in more locations, such as the jail meetings. Should we charge non-AA meetings for the directories? Such as clubs, treatment centers, and other outside organizations, but still give them free to GSR’s.  Or should we simply charge everyone for a portion of the cost of the directories?

Our Preamble says that we “share our experience, strength and hope with each other that we may solve our common problem and help others to recover from alcoholism.” 

Our 5th Tradition says “Each Alcoholics Anonymous group ought to be a spiritual entity having but one primary purpose – that of carrying its message to the alcoholic who still suffers.” 

I think the Big Book says it best:

“Near you, alcoholics are dying helplessly like people in a sinking ship. If you live in a large place, there are hundreds. High and low, rich and poor, these are the future fellows of Alcoholics Anonymous. Among them you will make life long friends. You will be bound to them with new and wonderful ties, for you will escape disaster together and will commence shoulder to shoulder your common journey.”
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